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High Impact Presentations®
The following pages are to help prepare for this two-day program.  

We will have some limited time to prepare prior to each presentation; however, solid preparation beforehand will increase the impact of this program for you and your audience.

 These are the presentation topics we will cover in the High Impact Presentations® Program.  Take a few moments to read each presentation outline and prepare your ideas.  Your advanced preparation allows for more presentation and coaching time.  

Day One

1.  Creating a Positive First Impression
Focus on three attributes that you desire to exhibit that would maximize your impact on your audience.  

PREPARATION:

· List three positive attributes you desire as a presenter:  e.g.:  credible, knowledgeable, engaging

1.






2.                  





3.






· Describe a recent presentation experience that did not go well:

Presentation Time: 2 minutes
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2.  Increase Credibility

A statement about your company/organization and/or the activities of your department that answers the question  “What does your company/team do well?”

PREPARATION:

· Six ideas on what makes your company unique. 

· List of 10 facts about your company.
· Two recent incidents or examples that explain what your company does well.


Presentation Time: 2 minutes

3.  Presenting Complex Information
Explain a technical aspect of a concept clearly and concisely.  We will cover the use of visual aids and PowerPoint.

PREPARATION:

· Choose a technical aspect of an idea, proposal, product line, etc. (Please choose a small portion that can be covered in 2-3 minutes} 
· What are the key points, or facts the audience must grasp?
Presentation Time: 3 minutes + 2 minute question and answer period

[image: image3.wmf]
Day Two

4.  Communicating with Greater Impact

No preparation required.

5.  Motivating Others To Action 
This presentation uses a formula that moves the audience to action.

The formula is: Evidence –Action – Benefit  

PREPARATION: Identify a project, product, or idea you must “sell”. 

 What is the decision (action) you want the audience to make?
Determine the evidence the audience will need to see, hear or feel in order to make an effective decision:

How will this decision (action) benefit the audience ?

Presentation Time:  2-3 minutes

6.  Responding To Pressure Situations
PREPARATION:

Write 3 questions about you or your organization that would be extremely difficult and/or embarrassing to answer:

1. ______________________________________________________________

2. ______________________________________________________________

3.______________________________________________________________
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7.  Inspiring Others To Embrace Change
Propose a change that positively impacts your audience.

PREPARATION:

· Identify a need/problem facing your audience

· Describe an example or incident that demonstrates the need

· List possible solutions to address the need

· What is your recommendation?

Presentation Time: 5 minutes + 2 minute question and answer period

Dress as you would for a typical business presentation.  

If you have any questions regarding this training or “prep” sheet, please contact your trainers: Sandra Saenz at +36 20  9730466 or our office at +43 1 9850523.
We look forward to working with you!
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